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Board Remuneration Policy 
 
Below is the policy that determines the basis and method of granting Board remunerations as approved by the 
General Meeting on 25 March 2024:  

1. Board remunerations shall conform with market practice, consider the long term objectives of the 
organization and be cognizant of risk;  

2. Board remunerations must  be based on the outcome of the Board performance assessment exercise 
without any kind of discrimination whatsoever vis-à-vis the race, religion, gender or otherwise;  

3. Board remuneration comprises the annual bonus and the sitting fees of the Board and committees’ 
meetings. It must be compliant with all relevant applicable laws and regulations  

4. The Board remunerations must be linked to the Balanced Scorecard that sets the Compliance and 
Performance KPIs. The  Balanced Scorecard/ Compliance and Performance KPIs is a system for 
measuring financial and non-financial performance including compliance with laws and regulations indices 
such as Liquidity Coverage Ratio, Loans to deposit Ratio, Capital Adequacy ratio and others. The Bank 
shall set up goals and objectives and allocate weights for such indices for each fiscal year and get the 
final score audited by Internal Audit;  

5. The Board shall set a policy for attendance fees and expenses related to the Board. Attendance fees may 
be paid immediately upon the conclusion of each meeting subject to the thresholds set forth under point 6 
below. No attendance fees shall be paid for Board members attending through proxies. The total of 
attendance fees paid to the Chairman and Board members during a fiscal year must be presented to the 
General Meeting for endorsement in accordance with point 9 below. In the event where the General 
Meeting does not endorse the attendance fees for the full Board or for a specific member, the full Board or 
that specific member, as applicable, shall be obliged to pay back to the Bank the attendance fees they 
received throughout the year;    

6. The total amounts received by the Chairman of the Board and each director including annual bonus, 
sitting fees and expenses shall not exceed QAR 2.5 million and QAR 2.3 million respectively per year in 
accordance with the relevant regulations by QCB. In all events, the total remunerations for all Board 
members shall not exceed 5% of the Bank’s net profit after deduction of depreciation, reserves, and 
distribution of dividends of no less than 5% of the share capital;  

7. The above amounts are only the ceilings that the Board can approve as Board remuneration in a single 
year. The actual remuneration amounts are linked and depends on the actual goals achieved in a single 
year as per the Bank’s Balanced Scorecard.  The Corporate Governance, Nomination and Remuneration 
Committee shall conduct an annual performance assessment for the Board and its committees. Based on 
the assessment outcome, the Committee determines the remuneration amounts based on the principles 
of the said policy and recommend the same, together with a detailed assessment report to the full Board 
and to Qatar Central Bank. The Chairman of the Board shall have the casting vote in case of any dispute 
or conflict that may arise as a result of this exercise;  

8. The remuneration pool is calculated based upon the final score achieved by the Bank ins the Balanced 
Scorecard in accordance with following formula: 50% of QCB total remuneration limit to be granted as 
Board remunerations if the Bank achieves 70% or less of the goals in the Balanced Scorecard; the full 
QCB total remuneration limit to be granted as remunerations if the Bank achieves 90% of above of the 
goals in the Balanced Scorecard. Any final score between 70% to 90% will entitle the Board to a total 
remuneration that will calculated on prorate basis;      

9. The total amount of Board remunerations including annual bonus and sitting fees determined in 
accordance with the afore-mentioned principles must be presented to the Annual General Meeting for 
approval; 

10. Approved Board remunerations must only be disbursed upon obtaining QCB No Objection and are subject 
to the Bank achieving annual profits and distributing dividends of no less than 5% of the share capital;    

11. Payments to directors representing corporate entities on the Board will be made directly to the account of 

the corporate entity represented on the Board and not to its individual representative unless a No 

Objection Letter is received from that corporate entity;   

12. Board remunerations must be disclosed in the audited financial statements. All amounts received by 
Board members, including, but not limited to, the proposed annual bonus, the sitting fees, the expenses or 
otherwise, must be disclosed in the Directors’ Remuneration, Publicity Fees And Donations Report 
prepared in accordance with Article (122) of the Companies Law No (11) of 2015 as amended by Law No. 
(8) of 2021  and Article (39) of the Bank’s AoA which must be ready for shareholders inspection at least 
one week prior to the scheduled date of the Annual General Meeting; 

13. In the event where no sufficient profits are achieved in a specific year to distribute dividends or in case of 
loss, the General Meeting will decide whether or not to grant remunerations to the Board in accordance 
with the law and subject to necessary regulatory approvals; and  

14. This policy must be presented on a yearly basis to the Annual General Meeting to be re-confirmed in its 
current form or to be amended where applicable. 


