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AlRayan: A Leading Islamic Bank in Qatar

Earnings Presentation4 1 As of 2Q 2026

QAR 116bn

Total Financing

QAR 123bn

Customer Deposits

46 %
Financing to 
Government / GRE

25.6 %
Capital Adequacy Ratio

A2 - A
Moody’s - Fitch, stable Govt. /GRE Ownership

QAR 184bn total assets, 
3Q 2026

2nd largest Islamic bank in Qatar by total assets
30% market share1

4th largest Qatari bank by total assets
8% market share1

3rd largest Qatari bank by market cap
QAR 17.5bn

33.6 %

Overview

13 
branches
104 ATMs

2 
branches

Via AlRayan Bank Plc (formerly 
known as Islamic Bank of Britain 
Plc)

1 branch in Paris, France

Al Rayan 
Investment 
LLC 100%

Asset 
Management 
and Financial 

Advisory
Real Estate 
Consulting

Islamic 
banking

Conventional 
Bank

Al Rayan 
Partners 

100%

Al Rayan 
(UK) Limited 

75%

Al Khaliji 
France 
100%

Al Rayan Bank Subsidiaries

Overview OutlookFinancialStrategy
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The merger created a larger, better -capitalized ARB …

Earnings Presentation5

Dec 2021
Merger with Al 
Khaliji

2022
Legacy NPFAs 
recognised

2024
LEAD strategy 
launched

2025
Design and build 
the foundation

2006
Masraf Al Rayan 
launched

2026
Strategy execution 
scaling

Masraf Al Rayan

QAR 125bn
assets, 2021

Al Khaliji

QAR 59bn
assets, 2021

Overview OutlookFinancialStrategy

184.4 BnQAR


3Q 2026

Total Assets

25.8 BnQAR


3Q 2026

Total Equity

25.6 %  



3Q 2026

Capital Adequacy
Ratio

4.8 BnQAR


3Q 2026

Legacy NPF
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1.6%

6.0%
| %NPF Ratio

Pre-Merger Post-Merger

…with the focus on cleaning up the legacy non -performing book

Earnings Presentation6 1 NPF: non-performing financing

2026+ Inflection

NPF ratio 
after merger 
recognition

QAR 5.4bn additional NPFs recognised

~QAR 270m financing income forgone 
each year

■ Strategy refocused on LEAD priorities

■ Full visibility of the legacy exposure

■ Legacy provisions expected to roughly halve

2023–26 Clean-up2021–22 Merger NPF1 overhang

5.1% NPF ratio, 3Q 2026

Overview OutlookFinancialStrategy

75% Stage 3 Coverage, 3Q 2026

96% NPF coverage, 3Q 2026

53%

46%

57%
62%

68%

| %Stage 3 Coverage

2021 2022 2023 2024 2025

1,020 1,000 

634 
~540 ~550

| QAR MnProvision charges related to legacy NPFs

2023 2024 2025 2026E 2027E
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LEAD provides the framework for stronger relationships and profitable growth

Earnings Presentation8

Leaders in 
customer centricity

L

■ Deepen profitable corporate 
relationships: Tailor propositions 
and account strategies to drive 
growth.

■ Upscale personal banking: 
Strengthen Private and Premier 
propositions and target high-
potential Retail clients.

■ Optimize client experience: 
Enhance journeys, transform 
branches, and upgrade digital 
channels.

E

Execution 
excellence

■ Modernize IT infrastructure: 
Accelerate IT delivery, strengthen 
data management, and improve 
decision-making.

■ Optimize internal processes: 
Streamline processes, improve cost 
allocation, and drive efficiencies.

■ Strengthen capabilities: Build 
expertise in data, technology, 
products, and treasury.

A

Accelerated 
disciplined growth

■ Improve financial health: Focus on 
funding optimization, grow new 
sources of revenue, and instill
pricing discipline. 

■ Strengthen frontline capabilities: 
Acquire leading banking capabilities 
and adopt a relentless focus on 
customer requirements and needs. 

■ Unlock group synergies: Work as 
one international group to enhance 
collaboration and optimize market 
presence.

Drive towards 
one - bank goals

D

■ Become a top-3 banking employer 
in Qatar: Attract leading talent and 
develop and promote Qatari talent.

■ Embed performance-driven 
rewards: Apply consistent 
assessments and link incentives and 
payouts to performance.

Launched in 2024 as a three-year strategy to become the leading Islamic bank and partner of choice

Aligned with QCB's Third Financial Sector Strategic Plan | Delivery tracked by the Transformation Office and reported to the Board quarterly

Overview OutlookFinancialStrategy
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With the foundations in place, LEAD execution is scaling from 2026

Earnings Presentation9

2.8 → 3.8
AlRayan GO app store 
rating since 2024

Up to 90 %
of retail banking needs 
handled digitally

+20 –30 %
service-level improvement, 
2025 vs 2024

2024 Design 2025 Build

2024-25 Design and build the foundation 2026+ Scale execution

■ Strategy designed and approved by the 
Board; 33 initiatives chartered

■ Transformation Office set up

■ Rebrand to AlRayan Bank; AlRayan GO app 
launched

■ NEXT, Qatar's first banking innovation lab

■ Strategy Delivery and Value 
Realization Steering Committee set up

■ Performance management system 
linked to LEAD

■ Trade Finance portal and AlRayan
CorpNet; 29 corporate digital journeys

■ Data governance standards; first AI 
proof of concept

■ Initiatives expanded to 40+, 
tracked through a scorecard

■ Bank@Work rolled out to 40+ 
employers

■ Relationship pricing and account 
plans across corporate coverage

■ Enterprise data warehouse live 
bank-wide

■ Core banking replacement; go-live 
expected 3Q/4Q 2027

Overview OutlookFinancialStrategy
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LEAD execution is delivering early improvements in pricing and funding mix

1 Fee income share is calculated as net commission income divided by net operating income; FY 2025 net commission income excludes one-off items10 Earnings Presentation

Overview OutlookFinancialStrategy

FOCUS AREA METRIC FY 2025 3Q 2026 PROGRESS

01
Capture lending market share in the 
private sector
Selective growth; 30% faster credit time-to-yes

Private sector share
of financing 50.6 % 54.0 %

02 Disciplined pricing in the new era
Relationship-based pricing; reprice at renewal

Financing spread 48 bp 59 bp

03
Be the bank of choice for our 
wholesale clients
Cash management in every account plan; CorpNet

CASA share of deposits 17% 20.1 %

04
Deepen cross-sell and drive fee income
Grow trade, cash management and FX hedging

Fee income share1 10.5 % 10.3 %

05 Build the salaried customer base
Convert employers through Bank@Work

Employers on Bank@Work n/a 40 +

Return on equity (ROE)

FY 2025

5.5 %
3 Q 2026

5.4 %
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0.10 0.10 0.10 0.11

| QAR %DPS  & Dividend Yield  

2022 2023 2024 2025

Capital headroom supports redeployment into higher -return financing

Earnings Presentation11 1 Based on year-end price for the past periods; for the current year - based on the previous close price | 2 Average of QIB, CBQ, DHBK and DUBK as of 2Q 2026

Capital Adequacy Ratio (CAR) | %

Headroom
8.2%

25.6%

17.4%
incl. ICAAP buffer

13.5%
QCB minimum

3Q 2026

While maintaining competitive 
shareholder returns 

Significant headroom for growth Reinvesting to generate higher returns

3.2% 3.8% 4.1%
5.0%

121%

66% 64% 72%

| %Dividend Payout Ratio

2022 2023 2024 2025

1

Overview OutlookFinancialStrategy

Total RWA, 3Q 2026

QAR 99.8 bn

Optimizing RWA 
deployment through 
selective growth in higher-
margin non-government 
financing to support ROE 
growth

Refocus financing, 
adjust risk appetite

RWA / total assets of 

54.1% 
in 3Q 2026 vs. 69%2

for the sector
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Despite regional tensions, the outlook remains resilient with long -term potential

Earnings Presentation12 1 IMF World Economic Outlook, Oct 2026; 2026-28 are projections  |  2 QCB Financial Stability review 2025  | 3 UBS Global Wealth Report 2026 

Economic outlook1 Sovereign buffers

Banking sector growth, 1H 2026

Private wealth pool3

QCB international reserves, Jun 2026, 
+1.2% YoY

Gold holdings QAR 60 bn

Government debt, % GDP 41%

Current account, % GDP 11%

Sovereign rating (S&P and Fitch) AA

■ 3rd globally in proven natural gas 
reserves

■ ~US$500bn sovereign wealth
■ 4% non-hydrocarbon growth target 2030F

QAR 262 bn

2.1%

2.6%

Total
Deposits

Total
Financing

USD 188.5 k
average wealth per adult, 2025

77%
of wealth in financial assets

Number of USD millionaires 30 k

GDP per capita 4 th globally

13.2%
ROE

25 %
liquid assets

3.4 %
NPF Ratio

20 %
Capital adequacy 
ratio

133 %
LDR

85 %
NPF Coverage

Banking sector stability2

Inflation (CPI), IMF projection

2026 peak 3.9 %

2028, normalising 2.0 %

2.4 1.8

(15.6)

18.8
11.1

Real GDP Growth | %

2024 2025 2026F 2027F 2028F

Overview OutlookFinancialStrategy
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5.4 %  

 -1.9% YoY

ROE

Resilient 9 M performance amidst a challenging operating environment

115.9 BnQAR

 +2% YoY

Financing Assets

0.73% 0.72%

0.51% 0.55%
0.60%

9M 25 FY 25 1Q 26 1H 26 9M 26

5.1%  

 -0.3 % YoY

NPF Ratio

1.53%
1.45% 1.46% 1.48% 1.48%

| %Net Profit Margin

9M 25 FY 25 1Q 26 1H 26 9M 26

30.7 %  

 +3.8 % YoY

Cost-to-income Ratio

Highlights

Cost of Risk | %

YTDYTD YTD

Earnings Presentation14

Overview OutlookFinancialStrategy

50.3 BnQAR

 +8 % YoY

Investment Securities

122.8 BnQAR

 +8 % YoY

Customer Deposits

2.4 BnQAR

 -10% YoY

Net Operating Income

25.6 %  

 -0.7 % YoY

Capital Adequacy Ratio

75.4 %  

 +9.8 % YoY

Stage 3 Coverage



AlRayan Bank | 

Modest balance sheet growth driven by investments and deposits

15

Balance Sheet

Highlights

Prudent balance sheet growth amid continued geopolitical challenges

Overall balance sheet grew 5% driven by financing and investments securities’ 
growth.

Growth funded by deposits, partly offset by lower wholesale funding.

Earnings Presentation 1 Include customer current accounts and participatory investment accounts

Balance Sheet Summary
QAR Bn 3Q 2026 4Q 2025 Δ% 3Q 2025 Δ%
Due from Banks & Central Banks 10.9 10.7 +2% 9.6 +14%
Financing Assets 115.9 118.2 -2% 113.4 +2%
Investment Securities 50.3 45.9 +10% 46.6 +8%
Other Assets 7.3 6.5 +13% 6.9 +6%
Total Assets 184.4 181.3 +2% 176.4 +5%
Due to Banks 21.5 28.4 -24% 23.7 -9%
Customer Deposits1 122.8 111.1 +10% 113.6 +8%
Sukuk & Other Borrowings 9.2 11.1 -17% 9.0 +2%
Other Liabilities 5.3 4.8 +9% 4.2 +24%
Total Liabilities & Customer Deposits 158.7 155.5 +2% 150.6 +5%
Share Capital 9.3 9.3 +0% 9.3 +0%
Other Reserves 12.4 12.5 -1% 12.5 -1%
Retained Earnings 2.7 2.7 -2% 2.8 -3%
Other Equity 1.4 1.3 +6% 1.3 +7%
Total Equity 25.8 25.8 -0% 25.8 -0%
Total Liabilities & Equity 184.4 181.3 +2% 176.4 +5%

Overview OutlookFinancialStrategy

176.4
184.4

1.4 2.5
3.7 0.4

+14% +2% +8% +6%

+5%

| QAR BnTotal Assets Movement

3Q 25 Due from Banks
& Central Banks

Financing
Assets

Investment
Securities

Other
Assets

3Q 26

150.6
158.7

(2.2) 9.2 0.1 1.0

-9% +8% +2% +24%

+5%

| QAR BnTotal Liabilities & Customer Deposits Movement

3Q 25 Due to
Banks

Customer
Deposits

Sukuk & Other
Borrowings

Other
Liabilities

3Q 26
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Financing recovered on stronger commercial segment activity

16

Financing

Earnings Presentation 1 As of 4Q 25

1

113.4 118.2 112.0 113.7 115.9

+2%

+4% -5% +2% +2%

| QAR BnNet Financing Assets

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Overview OutlookFinancialStrategy

     

     

                                                   

        

             

     

         

                                     

                

          

        

113.4
115.9

(2.2)
4.7 0.2 (0.7) 0.4

-3% +8% +4% +12% -4%

+2%

Net Financing Assets Movement | QAR Bn

3Q 25 Govt &
GRE

Comm-
ercial

Personal Loss
Allowance

Deferred
Profit

3Q 26
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Investment securities book grew 8 %, with stable sovereign debt exposure

17

Investment Securities

Earnings Presentation

Overview OutlookFinancialStrategy

46.6 45.9 47.7 52.2 50.3

+8%

-1% +4% +10% -4%

| QAR BnInvestment Securities

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

     

    

                                 

    

      

     

    

                                        

          

     

86% 85% 85% 85% 85%

14% 15% 15% 15% 15%

| %Investment Securities Exposure

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Sovereign Private
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Customer funding strengthened with CASA Ratio improving to 20.1%

18

Customer Deposits

Earnings Presentation

17.4% 17.1%

19.6% 19.8% 20.1%

| %CASA Ratio

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Overview OutlookFinancialStrategy

     

     

     

                                

                

          

        

113.6

122.86.8 (2.0) 4.3

+12% -9% +12%

+8%

Customer Deposits Movement | QAR Bn

3Q 25 Government & GRE Commercial Personal 3Q 26

93.8 98.0

19.8 24.7
113.6 111.1 115.8 120.0 122.8

+8%

-2% +4% +4% +2%

| QAR BnCustomer Deposits

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Term Deposits CASA Deposits
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Wholesale funding declined 6 % YoY, but remains well -diversified

19

Wholesale Funding

Earnings Presentation 1 As of 4Q 25

1

21.7%

25.4%

19.7%
21.5%

19.3%

| %Wholesale Funding to Total Liabilities

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Overview OutlookFinancialStrategy

     

     

    

     

     

                                        

                 

          

                 

         

         

     

     

         

    

                             

              

                     

     

                                 

                

23.7 21.5
2.9 2.3
6.1 6.9

32.7
39.5

29.6 34.1 30.7

-6%

+21% -25% +15% -10%

| QAR BnWholesale Funding

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Due to Banks Sukuk Bilateral & Syndicated Borrowings
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1,320

978

21 (278)

(22) 72 (126)
(9)

+1% -33% +3% -12% - +56%

-26%

| QAR MnNet Profit Movement YoY

9M 25 Net Fin &
Invst Inc

Fee &
Other Inc

Operating
Expenses

Impair-
ments

Taxes NCI 9M 26

0.72%  

ROA

Net income impacted by lower fee & other income and global minimum tax

20

Profit & Loss

Earnings Presentation 1 Includes funding expense paid on deposits and borrowings, and net profit attributable to quasi-equity

Income Statement Summary

5.4 %  

ROE

7.3%
5.7% 5.4%

9M 25 9M 26

1.02%
0.76% 0.72%

9M 25 9M 26

YTDYTD

Overview OutlookFinancialStrategy

QAR Mn 9M 2026 9M 2025 Δ% 3Q 2026 2Q 2026 Δ%
Financing Income 4,279 4,657 -8% 1,420 1,397 +2%
Investment Income 1,764 1,660 +6% 628 588 +7%
Funding Expense1 (4,177) (4,472) -7% (1,420) (1,355) +5%
Net Fin & Invst Income 1,866 1,845 +1% 628 631 -0%
Fee & Other Income 573 851 -33% 183 199 -8%
Net Operating Income 2,439 2,696 -10% 811 830 -2%
Operating Expenses (748) (726) +3% (258) (251) +3%
Total Impairment Charge (538) (610) -12% (210) (189) +11%
Profit before Tax 1,153 1,360 -15% 342 389 -12%
Global Minimum Tax Expense (116) 0 - (35) (37) -4%
Other Income Tax Expense (33) (23) +44% (11) (13) -17%
Net Profit after Tax 1,003 1,337 -25% 296 339 -13%
Non-Controlling Interest (26) (16) +56% (6) (13) -53%
Net Profit attributable to Equity 978 1,320 -26% 290 326 -11%

Impact of lower 
recoveries

326
290

(3) (16) (7) (21) 4 7

-0% -8% +3% +11% -8% -53%

-11%

| QAR MnNet Profit Movement QoQ

2Q 26 Net Fin &
Invst Inc

Fee &
Other Inc

Operating
Expenses

Impair-
ments

Taxes NCI 3Q 26
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Core net profit remains relatively resilient amid geopolitical uncertainty 

Earnings Presentation21

1,320

466 0 (351)

9M 25 Legacy
ECL

Global
Min Tax

Recoveries

978

(408)

(116) 141

Legacy
ECL

Global
Min Tax

Recoveries 9M 26

Profit & Loss

Core Net Profit Movement | QAR Mn

-26%

Overview OutlookFinancialStrategy

Reported
Net Profit

Reported 
Net Profit

Core
Net Profit

Core
Net Profit

1,435 1,361
21 (68) (22) 15 (10) (9)

+1% -14% +3% -11% +46% +56%

-5%

9M 25 Net Fin &
Invst Inc

Fee &
Other Inc

Operating
Expenses

Impair-
ments

Taxes NCI 9M 26
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4.81%  +0.04 % QoQ

Yield

4.79 %  -0.45% YoY

Yield

Yield improved sequentially on higher rates and improving asset mix

22

Yield

Earnings Presentation

QTRYTD

5.24%
4.77% 4.79%

9M 25 9M 26

Overview OutlookFinancialStrategy

5.19%
4.77% 4.81%

3Q 25 3Q 26

1,536 1,420

541 571
46 58

2,122 2,009 2,010 1,985 2,048

-4%

-5% +0% -1% +3%

| QAR MnFinancing & Investment Income

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Financing Income Investment Income Interbank Income

6,317
6,043

(378)
81 23

-8% +5% +19%

-4%

| QAR MnFinancing & Investment Income Movement

9M 25 Financing
Income

Investment
Income

Interbank
Income

9M 26

112.8 114.8

47.5 51.33.4 4.4
163.6 166.3 166.1 166.6 170.5

+4%

+2% -0% +0% +2%

| QAR BnAverage Income Earning Assets

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Financing Assets Investment Securities Interbank Assets
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3.70 %  +0.08 % QoQ

Cost of Funds

3.69%  -0.47% YoY

Cost of Funds

Funding costs improved YoY, but increased QoQ reflecting market rate repricing

23

Cost of Funds

Earnings Presentation

QTRYTD

4.16%
3.68% 3.69%

9M 25 9M 26

Overview OutlookFinancialStrategy

1,149 1,063

389 357

1,537 1,492 1,402 1,355 1,420

-8%

-3% -6% -3% +5%

| QAR MnFunding Expense

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Customer Deposits Wholesale Funding

4,472

4,177

(243)

(52)

-7% -5%

-7%

| QAR MnFunding Expense Movement

9M 25 Customer Deposits Wholesale Funding 9M 26

4.20%
3.62% 3.70%

3Q 25 3Q 26

112.1 121.4

34.3 32.4
146.4 148.5 148.0 149.7 153.7

+5%

+1% -0% +1% +3%

| QAR BnAverage Expense Bearing Liabilities

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Customer Deposits Wholesale Funding
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1.47%  -0.04 % QoQ

Net Profit Margin

1.43% 1.51% 1.47%

3Q 25 3Q 26

1.48%  -0.05 % YoY

Net Profit Margin

1.53%
1.48% 1.48%

9M 25 9M 26

NPM began to recover sequentially in 2026 , but remains below 9 M 2025 levels

24

NPM

Earnings Presentation

QTRYTD

585 517 
608 631 628 

+7%

-12% +18% +4% -0%

| QAR MnNet Financing & Investment Income

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Overview OutlookFinancialStrategy

5.19%
4.83% 4.84% 4.77% 4.81%

4.20%

4.02%

3.79% 3.62% 3.70%

4.52%

4.02%

3.85% 3.85% 4.04%

| %Yield, Cost of Funds & QCB Deposit Rate

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Yield Cost of Funds QCB Deposit Rate

1,845 1,866(378)

81 23

295

-8% +5% +19% -7%

+1%

Net Financing & Investment Income Movement | QAR Mn

9M 25 Financing
Income

Investment
Income

Interbank
Income

Funding
Expense

9M 26
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Fee & other income impacted by lower fees and recoveries

25

Fee & Other Income

Earnings Presentation 1 Other Income includes Recoveries, Rental Income and Others

1 1

158 

85 99 

57 
96 

-39%

-46% +16% -43% +69%

| QAR MnFee & Comission Income

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Overview OutlookFinancialStrategy

158 96

213
87

371

138 191 199 183

-51%

-63% +39% +4% -8%

| QAR MnFee & Other Income

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Fee & Comission Income Other income

851

573

(91) 2 (189)

-27% +2% -48%

-33%

Fee & Other Income Movement | QAR Mn

9M 25 Net Fee Income Forex Gain Other Income 9M 26

168 

7 21 

79 
41 

-75%

-96% +220% +274% -47%

| QAR MnRecoveries

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Impact of lower 
recoveries
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30.7 %  +3.8 % YoY

Cost-to-income Ratio

31.9%  +1.6% QoQ

Cost-to-income Ratio

25.8%
30.3% 31.9%

3Q 25 3Q 26

26.9%
30.1% 30.7%

9M 25 9M 26

OPEX growth in line with inflation, while weaker income pressured efficiency

26

OPEX

Earnings Presentation 1 Peer average is calculated using the weighted average cost to average income earnings assets of QIB, CBQ, Doha, Ahli, QIIB & Dukhan Bank

QTRYTD

1

726
74820 5 (3)

+6% +4% -1%

+3%

Operating Expenses Movement | QAR Mn

9M 25 Staff costs D&A Other Expenses 9M 26

Overview OutlookFinancialStrategy

114 119
44 45
88 94

247 224 239 251 258

+5%

-9% +6% +5% +3%

| QAR MnOperating Expenses

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Staff Costs D&A Other Expenses

0.60%
0.54%

0.58% 0.60% 0.61%

0.75%
0.80%

0.76% 0.76%

| %Cost to Average Income Earning Assets

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

AlRayan Bank Peer Average



AlRayan Bank | 

0.73 %  +0.14% QoQ

Cost of Risk

0.60 %  -0.12% YoY

Cost of Risk

Cost of risk increased QoQ on higher BAU provisions

27

Cost of Risk

Earnings Presentation

QTR

YTD

0.73%

0.55% 0.60%

9M 25 9M 26

Overview OutlookFinancialStrategy

168 125

33 83

201 208
147 166

208

+4%

+3% -29% +12% +26%

| QAR MnImpairment Charge on Financing Assets

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Legacy BAU

466 409

144 112

610
521

-15%

9M 25 9M 26

0.71%
0.59%

0.73%

3Q 25 3Q 26

0.60% 0.58%
0.50% 0.50%

0.44%

0.12% 0.13%
0.01%

0.09%

0.29%

| %Cost of Risk

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Legacy BAU

5,306
5,962

1,066 (293) (116) (0)

+12%

Loss Allowance | QAR Mn

3Q 25 Charge Recovery/
reversal

Write-off Other 3Q 26
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96.2 %  +12.6% YoY

NPF Coverage

83.6%
93.1% 96.2%

3Q 25 3Q 26

Coverage gradually improving as legacy clean -up progresses

28

Asset Quality

Earnings Presentation

Highlights

■ NPF  trend improving as bank 
remains prudent on financing

■ Coverage has improved over time as 
legacy NPF clean-up progresses

■ Stage 1 assets remain relatively 
stable at 77%

■ Stage 2 assets remain stable with 
improving coverage over time

QTR

0.1% 0.1% 0.1% 0.1% 0.1%

4.8% 5.0% 5.2% 4.8% 5.6%

65.6% 67.9% 69.6% 74.9% 75.4%

| %Stage Wise Coverage

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Stage 1 Stage 2 Stage 3

Overview OutlookFinancialStrategy

76% 77%

19% 18%
5% 5%

118.7 123.6 117.6 119.5 121.9

+3%

+4% -5% +2% +2%

| QAR BnFinancing Assets

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Stage 1 Stage 2 Stage 3

4.9 4.8

1.4 1.4

6.3 6.3 6.3 6.2 6.2

-0% -0% -2% +1%

| QAR Bn & %NPF & NPF Ratio

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
Legacy BAU

5.3% 5.1% 5.4% 5.2% 5.1%
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Strong capital position with ample headroom above regulatory requirements
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Capital

Earnings Presentation 1 Average Income Earnings Assets

1

Overview OutlookFinancialStrategy

24.0%

23.1%
23.7% 23.4% 23.4%

25.1%

24.1%
24.7%

24.5% 24.4%

26.2%

25.3%
25.9%

25.6% 25.6%

| %Capitalization Ratios

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
CET1 ratio Tier 1 ratio CAR

87.7 91.2

4.0 3.55.5 5.0
97.2 96.7 95.9 98.5 99.8

-1% -1% +3% +1%

| QAR Bn & %Risk Weighted Assets & RWA to AIEA  

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

Credit risk Market risk Operational risk

23.3 23.3

1.0 1.0
1.1 1.2

25.5 24.5 24.8 25.2 25.5

+0%

-4% +1% +2% +1%

| QAR BnTotal Capital

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
CET1 Tier 1 Tier 2

25.5 25.51.0 (0.1) (1.0) 0.1

+0%

| QAR BnTotal Capital Movement

3Q 25 Net Profit OCI Dividend Others 3Q 26

59.4% 58.1% 57.7% 59.1% 58.5%
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94.4 %  -5.4 % YoY

Loan to Deposit Ratio

90.3 %  -5.4 % YoY

Regulatory Loan to
Deposit Ratio

Liquidity remains comfortable across key regulatory measures
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Liquidity
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QTR

QTR

Overview OutlookFinancialStrategy

95.7% 91.5% 90.3%

3Q 25 3Q 26

99.8% 94.8% 94.4%

3Q 25 3Q 26

183.7 189.7 183.8 193.5 193.1

+3% -3% +5% -0%

| QAR Bn & %Basel III Leverage Exposure & Leverage Ratio

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

13.3%
12.3% 12.9% 12.5% 12.6%

151.5%
175.2% 179.0% 175.8%

157.2%

99.9% 98.6%
105.0% 109.1% 110.3%

39.6
33.2

41.2 43.9 43.0

-16% +24% +7% -2%

| QAR Bn & %High-Quality Liquid Assets & LCR

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26

103.7 105.3 107.0 113.8 116.7

+2% +2% +6% +3%

| QAR Bn & %Available Stable Funding & NSFR

3Q 25 4Q 25 1Q 26 2Q 26 3Q 26
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Corporate segment remains the highest contributor of assets and income
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Segment Reporting
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Overview OutlookFinancialStrategy

176.4

184.4

(0.6) 1.1
3.2 0.1

4.1 0.0

-1% +5% +7% +26% +23% +0%

+5%

| QAR BnTotal Assets Movement

3Q 25 Corp
-orate

Retail Trea-
sury

Asset
Mgt

Int'l Unallo-
cated

3Q 26

     

     
     

    

     

    

                            

               
                 
                

2,696

2,439

(102)
(229)

5 16 31 21

-9% -22% +2% +35% +13% +56%

-10%

| QAR MnNet Operating Income Movement

9M 25 Corp
-orate

Retail Trea-
sury

Asset
Mgt

Int'l Unallo-
cated

9M 26

1,360

1,153

(123)
(170)

3 15 46 21

-30% -27% +2% +42% +55% +56%

-15%

| QAR MnProfit before Tax Movement

9M 25 Corp
-orate

Retail Trea-
sury

Asset
Mgt

Int'l Unallo-
cated

9M 26

     

     
    
    

     

    

               
                 
                

                                    

150.6

158.79.1 (0.5) (5.0)
(0.0)

3.6 1.0

+19% -2% -9% -71% +23% +46%

+5%

Total Liabilities & Customer Deposits Movement | QAR Bn

3Q 25 Corp
-orate

Retail Trea-
sury

Asset
Mgt

Int'l Other 3Q 26



Financial Guidance 
& Outlook



AlRayan Bank | 

FY 2026 guidance is in line with previous expectations and 9 M 2026 trends
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Metric

01 Financing growth YoY

YTD, annualized02 Net Profit Margin (NPM)

03 Cost-to-Income Ratio (CIR) YTD

04 Cost of Risk (COR) YTD, annualized

05 Return on Equity (ROE) YTD, annualized

06 Capital adequacy ratio (CAR) End of period

Overview OutlookFinancialStrategy

FY 2025 Baseline FY 2026 Guidance 9M 2026 Actual

QAR 118bn Low single-digit +2.2% YoY

1.45% Slight increase 1.48%

28.4% Slight increase 30.7%

72bps 65-75bps 60bps

5.5% ~5.0% 5.4%

25.3% Above 25% 25.6%



Q&A
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IR Contacts
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Access our IR website
ARB IR Website 

Access our Financial Statements
Financial Statements

AlRayan Bank
P.O. Box 28888
Doha-Qatar
IR mail: IR@alrayan.com

Eliane Abou Atmeh
Investor Relations Officer
eliane.abouatmeh@alrayan.com

For more information, please contact us at:

Institutional investor contact

https://www.alrayan.com/en/investor-relations
https://www.alrayan.com/en/investor-relations/financial-information/financial-statements#sub-menu
mailto:IR@alrayan.com
mailto:eliane.abouatmeh@alrayan.com
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Disclaimer
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This presentation has been prepared by Al Rayan Bank P.Q.S.C. ("ARB" or the "Bank") on a proprietary and confidential basis solely for information and discussion purposes. The information contained 
herein has been prepared as general background information regarding the business, operations, financial condition and prospects of ARB and its subsidiaries. It does not purport to be comprehensive 
and is provided in summary form only. Certain information contained in this presentation has been obtained from third-party sources believed by ARB to be reliable. However, neither ARB nor any of its 
directors, officers, employees, representatives, agents, advisors, affiliates or subsidiaries makes any representation or warranty, express or implied, as to the accuracy, completeness, reliability, fairness or 
reasonableness of any information, estimates, opinions or projections contained herein, and no responsibility or liability is accepted in respect thereof.

This presentation is confidential and is intended solely for the recipient to whom it has been provided. It may not be copied, reproduced, distributed, published, disclosed, transmitted or otherwise made 
available, in whole or in part, to any other person without the prior written consent of ARB. By accepting this presentation, the recipient agrees to be bound by the limitations and restrictions contained 
herein. This presentation is not intended to form the basis of, and should not be relied upon in connection with, any investment decision, contract, commitment or transaction. This presentation does not 
constitute, and shall not be construed as, a prospectus, offering memorandum, offering circular, advertisement, invitation, recommendation, solicitation or offer to sell, purchase, subscribe for, 
underwrite or otherwise acquire any securities, investments, products or services in any jurisdiction. Nothing contained herein shall constitute investment, legal, regulatory, accounting, tax, financial or 
other professional advice.

The distribution of this presentation may be restricted by law in certain jurisdictions. Recipients are required to inform themselves of, and comply with, all applicable legal and regulatory restrictions. 
Failure to comply with such restrictions may constitute a violation of applicable securities laws or regulations. The information contained herein does not consider the investment objectives, financial 
situation, risk tolerance or needs of any specific investor. ARB does not act as financial adviser, fiduciary, agent or representative to any recipient of this presentation. Any person considering an 
investment or transaction should conduct its own independent investigation and assessment and obtain independent professional advice from its legal, financial, tax, accounting and other advisers as it 
deems necessary. Any financial, operational, market or other information included in this presentation may be based on management estimates, internal analyses, assumptions and/or unaudited 
information, which may be subject to revision or change without notice. Certain numerical data, financial information and market data contained herein have been rounded and, as a result, figures shown 
as totals may not precisely equal the arithmetic aggregation of the figures that preceded them.

This presentation contains forward-looking statements, including, without limitation, statements relating to ARB's business strategy, financial condition, future operations, plans, objectives, prospects 
and anticipated performance. Forward-looking statements may be identified by words such as "anticipate", "believe", "expect", "intend", "estimate", "forecast", "plan", "may", "will", "should", "could", 
"target", "project" and similar expressions. Such statements are based on current expectations, assumptions and projections concerning future events and involve known and unknown risks, 
uncertainties and other factors that may cause actual results, performance or achievements to differ materially from those expressed or implied by such forward-looking statements. ARB undertakes no 
obligation and expressly disclaims any obligation, to update, revise or supplement any forward-looking statements, whether because of new information, future events or otherwise, except as required by 
applicable law. Neither ARB nor any of its directors, officers, employees, representatives, advisors, affiliates or subsidiaries shall have any liability whatsoever (whether arising in contract, tort, negligence, 
misrepresentation, breach of statutory duty or otherwise) for any direct, indirect, consequential or other loss or damage arising from any use of, reliance upon, or distribution of this presentation or its 
contents, or otherwise arising in connection therewith. No representation or warranty, express or implied, is made that any future transaction, offering or investment opportunity referred to in this 
presentation will occur, or that any projected results, returns or performance will be achieved. Recipients must rely solely on their own independent review, investigation and assessment of ARB, any 
relevant transaction and all related documentation. ARB reserves the right, in its sole discretion and without notice, to update, amend, supplement, withdraw or replace this presentation or any of the 
information contained herein at any time and assumes no obligation to keep such information current. Nothing in this disclaimer shall exclude or limit any liability that cannot lawfully be excluded or 
limited under applicable law, including liability for fraud or fraudulent misrepresentation.

This presentation and any non-contractual obligations arising out of or in connection with it shall be governed by and construed in accordance with the laws of the State of Qatar
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